The Warmest Welcome for Your
Guests

Make every new city Feel like home
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About Us

Alex Trimis Savvas Georgiou
. Business Strate Growth/Product
Welcome is a travel product that focuses on the &Y /
pre-arrival and in-destination experience of a traveler. SurveyMonkey, Daily Secret,
It was launched in 2015. Our focus with Welcome is to oDesk Conde Nast

leverage the tacit knowledge of locals and create an
authentic, immersive experience for a new visitor that
starts at the very first moment of his trip, the arrival at
the airport.
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Business Development

Digital Marketing

Tui, Hotelbeds
Intercontinental

Generation-Y
Lokeel

Lefteris Stylopoulos
Software Engineer

Stergios Gousios
. . . Operations Manager
The team behind Welcome is based in Greece and P &

includes more than 30 experienced professionals with

many years in the Travel and Tech sector.
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What we do

Traveler

We provide travelers with the warmest, most informative and friendliest transfer from and
to the airport, equip them with all the necessary products and services they will need during

their trip.

For Partners / Hoteliers
Welcome provides your guests pickups upon arrival, local travel products and knowledge in .B
order to provide them with the best possible in-destination travel experience. !
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What we do for the Traveler

Why better?

» Tracked Flight Delays

* Meet and Greet at Gate

» English-Speaking Driver with Photo
» Welcome bag and cold water

» Mini city tour en route to hotel

SAME PRICE The biggest stress-point when traveling is the initial
AS TAXI 1ox first hour at the destination. We provide the friend-
FROM BETTER liest, most personalized and informative pickup to
THE LINE EXPERIENCE make you feel like being picked up by a friend.
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How we impress the traveler
A A
gale ) =R

Welcome treats No need for cash Pre order of tickets and
upon arrival useful products
® » L
By o —h 4
AN =
Great selection of Tips and city intro Advanced technology
trained drivers from a local always by their side

o Welcome Pickups | 2018



In less than 3 years we have

2 1 Ok

Travellers

112

Countries



Where we are

We are currently operational in Greece, Italy, Cyprus,
Spain, France, Netherlands, Austria, Czech, and we

plan to operate in more than 40 destinations within
2018.
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Welcome in Greece

We proud ourselves in being a Greek company, ﬁ&gf‘*x\/f

growing globally real fast year over year. i -

@ § :

e We operate in the following destinations: ) o el
Athens, Thes/ki, Halkidiki, Chania, Heraklion, ' “\:g J
Rethymno, Corfu, Rhodes, | %’ e f}: P
Mykonos, Santorini, Kos. N

e \We have more than 150 partner hotels in Greece &&l&gg 4

e We work with more than 120 Welcome Drivers
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Our Welcomers SRS
=> We select the best drivers in each city we operate
=> We have built all the tools our drivers need, so they can easily
accept rides, see their schedule and interact with HQ from e
Date & Time From To
their mobile phone or tablet. o0 | Ao | o

Welcomer Selection Process

Every driver is carefully handpicked and assessed by the Welcome team.

v/

|\ 13{ /,|

One-on-One
Interview

Identity and
vehicle check

‘Good host”
training program

Ready for the
first Welcome




Our Travelers Highly

Recommend Us

@ Trawvel and Hospitality 4:-:—-,-"‘.

@ Welcome
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‘l “Highly dependable” m

sed them 3 times in Greece. Each time they were punciual, peasant and

Hitla Parl. New Yok ting. ©On one trip, for us at airport. Each driver
Lovel ) contributor v knowisdgeabls about area and gave us a bit of ry as we went. Highly

& 8 iz recommend!

rickn

3 atiraction reviewa
= e Thank rick n = Report

1 helpéul vote
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atho Adrpon, ABfva

e

50 * *** * 110 reviews

@& tripadvisor-

5_0- @@@@@ 2,151 reviews

Excellent 4%
Very good W 3%
Average | 1%
Foor I 1%
Terrible I 1%

“Top class” m
@E@@EE Reviewed 2 days age [ via mobiie

Our driver Panagiolis was excellent wailing for us drove safely, pointed places of

interest oul, wered all our guestions. Would strongly recommend this company. In

the back of the taxi free waler a few Sweels a free bag with maps inside a nice ouch

i Sk Helpiut? 1l Thank Articwarrior ™ Report

37 heiphd oo



Welcome was listed in 2017 Innovators at

The
Phocuswright r
Conference
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Hotelier Trends - Reports for 2018

Automations
Personalization

Energy Efficiency

Selling more than rooms
Security

Follow your guests in Mobile / In-room Apps

* % A o % % %

Exceed Expectations to create Repeat Direct Bookings
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Trends - Reports for 2018

Y Automations

Y Personalization

Energy Efficiency
Selling more than rooms
Security

Follow your guests in Mobile / In-room Apps

L S . . D o

Focus on Repeat Direct Bookings
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Personalization for Hotel Guests
Definition
Personalization is “a means of meeting the customer's needs more

effectively and efficiently, making interactions faster and easier and,

consequently, increasing customer satisfaction and the likelihood of
repeat visits.”

How you can meet Guest Needs

Know more about your Guest

Connect Knowledge for your Guest with specific Actions
Make it faster, easier.

Measure the results and iterate the process
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Knowing more about your guest

Case #1 - Aggregated data & Statistics give you
insights for strategy

Example: 80% of your customers book from mobile or 20% of your
customers care about the price more than the experience or your
customers are 20% business - 80% leisure

Case #2 - Data Set for each traveler - why it doesn’t work
yet?

A family with 1 kid is arriving - they are traveling for the past 16 hours and the
had a 4 hour extra delay. The are visiting Greece for 7 days. Athens for the first
time, they will visit Santorini for 2 days and they want to go to Delphi before they
leave Greece. Their departure flight is at 19:00.
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Personalization is Hard and Expensive

=> It’s Hard to collect data at this level.
=> It’s expensive to distribute the right data at the right moment.
=> It’s hard & expensive to connect those data points with specific actions.

But at Welcome we manage to
> Ask & Get this information from travelers

=> Connect with Flight APIs to get real time updates for the Arrival experience of
every traveler

Share them with the Welcomer (driver) to personalise the Arrival Experience

9
=> Help and Impress our Customers
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Personalization is Hard and Expensive

But it can be Easy and Free for
Welcome’s Partners
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Welcome for the Hotelier



Welcome is In Partnership with 200+ Hotels in Greece & Spain
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Reported Benefits from our Hotel Partners

Gain extra Profit
Set your own commission per ride and get an extra stream of revenue from your existing customers.

Get Ahead of the Competition & Get more reviews
By personalizing first moments, guest is receiving an extra value he is not expecting, which will reflect greatly in his
online review at the end of the trip.

Increase of your Direct Bookings & Referrals
By personalizing first moments, guest is receiving an extra value he is not expecting, which will reflect greatly in his
online review.

Decrease Operational Cost at front-desk - Increase Opportunity
PMS Integrated hotels spend less time on check-in and more time on Concierge Services and introduction of
Amenities.

We are an Easy and transparent partner
1 time integration and you have real time access to check the list of confirmed bookings through our system.

0 Welcome Pickups | 2018



@ . :
QE' We share the exact Arrival Time

G

You can offer early check in even before the Prepare Front Desk operations -even
clients will request it pre-fill registration cards in advance

You can offer fast check in even before guest’s arrival Room allocation is so much easier
knowing the exact arrival time
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E We follow on Delays & Cancellations

More efficient room allocation

@ You can offer room upgrade for VIP clients

You can offer a special treat to clients that are tired from flight delays

and cancellations

ﬁ You can resell “empty rooms” due to flight cancellations
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@
<7 We share the exact Departure Time

“s, P g
Gy — a
You can offer or upsell late You can upsell hotel products and Better Housekeeping and room
check-out services for the travelers to use fill allocation operations depending

they depart client’s departure
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You will keep working with your existing drivers

Existing Partners Q Welcome
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| Previews - Arrival Moment
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UPCOMING ARRIVALS & DEPARTURES
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reviews - Guest Profile (on check-in)

100% -

Ms. Abbie Danton

2 UNITED KINGDOM

2 1 2

ADULTS KID PIECES OF LUGGAGE

Arrival Details

COMING FROM FLIGHT DURATION FLIGHT INFO

London 4:00 No delays

PRIORITY LOYALTY STATUS
Traveling with Kids 2nd time at the hotel Not tired

Previous Trips 1st time in Athens Interests History, Local Cuisine
Duration 2 Days Purchased WelcomeBox, WelcomeSIM
Coming with Family Visiting Santorini
Purpose Leisure Language English
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Working with Welcome is Easy

@ Zero time and money investment and extra revenue from each booking

—
r‘ ) | No changes on the procedures you already follow

@ You offer a service with great value to your guests

II With the extra data we provide you about your guest the overall client experience
. exceeds every expectation

>
ﬁ Your staff improves their performance without losing any benefit
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o Welcome

Thank you!

Meet us at our Booth

fora REAL demo

Savvas Georgiou
Co-founder & Product Manager

savvas@welcomepickups.com
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